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What is Live Well?

e Community-led Health & Wellbeing
e A systemic response to health inequalities in Greater Manchester

With a common clear purpose, we can work together to build

community led health and wellbeing
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GM Movement for More than medicine Inequity of Access
community-led health & approach to health &
wellbeing wellbeing Not everyone has an
equitable chance to take
Our collective work and shared Health, wellbeing & 3 up opportunities, fulfil
system-wide commitment to ensure positive sense of self can only W pobent_lal ey
everyone feels healthy, supported be realised when we well. We wil '°‘5‘“ on
and connected through a wide acknowledge & tackle the those who need it most
variety of information, activities and root causes of inequalities,
support such as poverty, housing,

safety, work etc

Building on existing practice

Connecting, growing and
spreading the innovative and
impactful practice already taking
place in localities and
communities across GM



What is Live Well?

e Community-led Health & Wellbeing
e A systemic response to health inequalities in Greater Manchester

To do this we will need to pay attention to the whole eco-system that
helps grow thriving healthy communities.

Community Action Community Power Community Wealth
Community-led activities Collaborating with people & communities Enhancing. mobilising and sustaining
that address issues, so power is shared, and we all have the community assets and resources to
challenges and goals that ability to shape decisions, policies and support health & wellbeing
affect the health & actions that affect our health & wellbeing

wellbeing of the community



What is Live Well?

The voluntary and statutory sector work collaboratively to
, ’ ’ build, deliver and sustain a Live Well ecosystem

What work will we do PIICE oy Cllionships  Voluntaryand  System =
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They might call it different things, but every locality is
growing its offer of community-led health and wellbeing -
and facing the same challenges.

mental health +
In addition, many cross-GM programmes also take us
towards a future where everyone, and particularly those

experiencing inequalities, can easily find ways to protect, Ny - VT communities
maintain and improve their health, wellbeing, resilience and . o '
. . L Fratand impact and
SOC'EI con nectlon. demonstrate value '|'||‘|':C'II1 over
burdening the VOSE with bureaucracy
The Live Well programme will co-ordinate our collective B
effort to grow community led health and wellbeing by: community infrastructure and activity
1. Building a movement for change - enabling learning,  Supporting staff and partners to be
sharing and networking across localities and partner
Meaning s listen, leanm
programmes and genuinely co-praduce

2. Helping us to work collectively to break down barriers
that get in our way

3. Maximising the resource for this by encouraging
investment from national funders and philanthropists
to accelerate the journey we are already on




Breaking Down Barriers — Live Well Accelerators

We were invited by the National Lottery to submit a bid to help take forward this work, through work to develop radical solutions
to the barriers people told us about. We worked with interested localities to develop the following proposals, and are delighted to
say it has recently been confirmed we will receive £1m in Lottery funding:

e [Oldham] How might we... develop district (neighbourhood) based budgets
for commissioning and delivery of community-led prevention activity?

Finance and funding

. . * [Tameside] How might we... strengthen our use of data and intelligence to

Data and intell IgeNce evidence the value of ‘Live Well’ activity, and inform funding arrangements?

Workforce development/ community * [Bolton] How might we... build a collective ABCD approach to enabling people
action and creating places where everyone can live well?

- » [Salford] How might we... find radical ways of collaborating so that
CO_ I €d d € rSh I p communities can play a leading role in creating happier healthier lives?

- * [Rochdale] How might we... build a new ‘co-operating system’, learning how
CO‘ I €d d ers h I p to change our machinery, so that we can better support people to live well?

- * [Everyone] Emerging learning from the Accelerator Projects and beyond, plus

GM Learni ng Network peer networks across Greater Manchester, for all

ARC'G M * [University of Manchester]: How does ‘Live Well’ help improve outcomes and
address inequalities? Implications for future policy and investment decisions




Oldham Accelerator Site Proposal — National Lottery Submission

Innovation: Shared Neighbourhood Prevention Budgets
Hypothesis: How can funds and resources be aligned at district / PCN level to invest in prevention approaches?

Proposal:
* Implement a neighbourhood based shared budget for investment and delivery of prevention activity at a local level
* Drawing together existing funding and resources from within the system, to be held by a local partnership and distributed
via joint partnership investment decisions
* Involving local community partners and residents in funding decisions
*  Work with 1 or 2 districts / PCNs as test areas

Outcomes & Impact:
* Increased investment in community-led prevention approaches
* Accessible, local activities and support available to residents
* Improved population health & wellbeing
* Reduced demand on high cost services

Key Partners: Council (Public Health, Reform, Policy, Communities, Legal, Finance), Oldham Health & Care system leaders,
VCFSE infrastructure (Action Together), district level partners e.g. VCFSE grassroots, Housing, GMP

Budget: £200k: £170k awarded from National Lottery + £30k local match from COMF - to cover capacity and expertise in project
management, systems change, independent specialist advice e.g. legal, financial, and VCFSE participation and training costs

Tackling Inequalities: This approach aims to tackle inequalities by bringing investment closer to communities, based on a local
understanding of needs and assets

Innovation: Developing the infrastructure to share budgets and decision making at a local level at scale



Oldham Accelerator Site Proposal — Building Blocks
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Oldham Accelerator Site — Next Steps

Proposal Submitted
(Jan 23)

Recruitment to

System Change role

ldentify 1/ 2
neighbourhoods of
focus

National Lottery
Award

(Oct 23)

GM Programme
Launch

(Feb 24)

Establish
partnership working
groups for first
neighbourhood

Oldham Steering
Group Established

(Nov 23)

Establish Theory of
Change

(Feb 24)

Bring together
mapping of
resources aligned to
neighbourhood




GM infrastructure and learning

| PART 1

System level

Accelerator Projects

= Manifesto Delivery
Group

* Steering Group

« Future ICS
governance for

I

= Dep. Place-based
Leads

* DASS'& DCS'

= Directors of Public
Health

= Pop Health board

T

delivery

o

Team members
« Reps from

« VCFSE
« Experts by
experience

accelerator projects

Activities

do, track, learn, share

« Holding each other to
account on programme
ambition & principles

« Sharing local learning

System learning:

« Progress issues reporting -

+ Share local learning across
the GM system

« Build a Live Well
movement to enable
others to connect to the
work and ambition

» Influence strategic spaces
to generate permissions

Support offer to team

« Action learning sets every other
‘ meeting (with external facilitator)

System learning
partner

Support offer to accelerator projects

* One pot 'acceleration support' fund
- for technical support to projects

Strategic &
decision- Influencing
making spaces, H
i gn-:"-.' ps & Creating
individuals conditions

GM-

wide events . .
Connecting &
sharing ‘ ‘

Broader learning activity
across GM system

¢ ¢ ¢

&

IWorkforce Development

I Data & Intelligence

I Finance & Funding

I Co-leadership

=learning

= governance =support

’

Innovation
coaching

Local Local network
learning development
network support &

capacity building



GM infrastructure and learning

| PART 2

Support package to Accelerator Projects: further detail

Local innovation coaching

Coach Provide
teams to work as 1:1 support for
entity with shared project leads to
purpose & new ways grow innovation
of working with leadership
A ‘thinking those across capabilities &
partner’ who project confidence

Innovation Coaching

coaches the people, Coach
the projects, and the project leads to projecc?:a:ggds “
teams involved in develop and nurture eads
action-oriented engage with wider
learning network programme aims
around the and development

project

innovation work.

A coach...

Asks questions
Listens

Creates space for reflection
Supports reflection & learning

Individual

NB: To be flexed by
each accelerator
Coaching project

Engagement

with wider prog Teamy/local system

Shared learning and system collaboration

by the GM-wide Live Well programme Projects

Opportunities to connect and Learn
Accelerator Project teams will be supported learn with other Accelerator /” \

management and their Innovation Coach to:

e Develop stories, insights, and learning

Feedback Reflect

. . . Opportunities to connect and learn
materials with their partners to share

with other sectors & programmes
locally and across the programme
Test

. . about system change
¢ Engage with, reflect on, and apply GM-wide

learning to their work

10



